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Ha3paHue TMCIMIINHBI:
[TpoexTHas padora 1

IInanupyembie pe3yJbTaTbl 0CBOCHHMS IMCIHUIIHHBI:

Kon HanmeHoBaHHe KOMIIETEHIUH HNHaukaTopsl 10CTHKEHUST KOMIIETEHIIMH

KOMIIETeHIIH

"

[TKH-8 Brnanenue meronamu 1.Hcronp3yer 3HaHUS B O0JACTH TECOPUU M MPAKTHKU
CTPaTErH4YeCcKOro u CTPaTErn4ecKoro MEHEHKMEHTA C HCIOJIb30BAaHUEM
MapKETHHTOBOT'O aHaIM3a AQHATUTUYECKOTO HHCTPYMEHTAPHSL.
opraHu3aiui (PIHKOB, 2.Brnageer MeToiaMu IPUHSATHS CTPATETHYESCKUX,
OPOJIYKTOB),  pa3pabOTKM U | TAKTUYECKHX U OINEPATHUBHBIX PEUICHUH B YNpPaBICHUU
OCYILIECTBIICHUS CTpaTeruul | ACSATENbHOCTBIO OpraHU3alUH
opraHm3aiu ¢ ydetom 3amnpocos | 3.IIpoBomut CTpAaTerMueCKUil  aHaM3  MaKpo-H
u MHTEPECOB  pa3NIMUHBIX | MHUKPOCPEAbl ~ OpraHW3aldH, BIaJAceT  HaBBIKAMU
3aMHTEPECOBAHHBIX CTOPOH OLICHKH €€ KOHKYPEHTOCIIOCOOHOCTH U (hopMUpOBaHUS

KOHKYPEHTHBIX ITPEHMYIIECTB KOMIAHHH.
[TKH-10 Brnanenue merogamu | 1. Hcmonmb3yer MeTonbl MONydeHUs: WHPOpMALUH, e
KOJIMYECTBCHHOT'O W | aHanu3a /sl OCTPOCHHS MOJENEH M HMHTEpIpeTalus
KaueCTBEHHOTO aHallM3a | Pe3yJIbTaTOB MOJICIUPOBAHUSL.
UHQOpMaIUY, a Takke HaBlkaMu | 2. [IpuMeHsier mnpueMsl kiaccuuKauu W BbIOOpa
IMOCTPOCHUA MOI[CHGI\/'I, IIPUMCHSIA noAXoasAmuXx M3MEPUTCIIBHBIX I[HKaJI HOpW OIHCAHUC
JUISL aHAIIM3a, MOJCIUPOBAHUS M | OPraHM3ALMOHHBIX CHCTEM, IMPOHCXOSIIMX B HHX
HOAACPKKHA TMPUHATHS PEIICHUH | HPOLECCOB U SBICHUIL.
COBpPCMCHHBIC I/IH(I)OpMaHI/IOHHBIC 3 HCHOHL3yeT HaBbIKM OpraHu3aliui W I[IPOBCACHUA
TEXHOJOTMM ¥  NPOrPAMMHBIC | KAYECTBEHHBIX U  KOJMYECTBCHHBIX  HCCIICTOBAHHIA
CpencTna, BKJIFOYasl | aHanu3a HWHGOPMALUM, MOATOTOBKH aHAJTUTHYCCKHUX
HWHCTPYMCHThI 6I/I3HCC' OTBE€TOB O COCTOSAHHMM U JUHAMHUKU PAa3BUTUA PBIHKOB
aHAJTUTUKU, 00paboTKH U | TOBApPOB U YCIIYT.
aHaJIN3a JTAaHHBIX
YK-9 Crioco6HOCTB K 1.ITornmaet 3ppeKTUBHOCTH UCTONKOBAHUS CTPATETHH
UHJUBUYJIbHON u COTPYAHMYECTBA JUIsl TOCTUKEHHUS IIOCTAaBICHHON LIENH,
KOMaH/IHO# paboTe, 3¢ (heKTUBHO  B3aWMOJEHCTBYET C IPYTHMH WICHAMHI
COLIMATIbHOMY B3aHMOJICHCTBHIO, | KOMaH/bl, ydYacTByss B oOMeHe wuHpopmarmei,
CO6HIO,[[CHI/IIO OTUYCCKUXHOPM B 3HaHWAMH, OIIBITOM, W MNPE3CHTAIUU PE3YJIbLTATOB
MEXITMYHOCTHOM paboThL.
poecCHOHATBHOM OOLICHHN 2.CobnroaeT 3THYECKHE HOPMBI B MEXKIMYHOCTHOM
po(heCCUOHATBHOM OOIIIEHUH.
3.JloHnMaeT W YYUTHIBAET OCOOCHHOCTH IOBEICHUS
YYaCTHHKOB KOMaH[IbI [UISl JOCTHIXKCHUsS LeIel U 3a1a4
B IPO(eCCHOHANBHOM ISSITETbHOCTH.
OueHo4yHbIE CpecTBA
Homep | Conepxanue onieHOUHBIX MatepuanoB | [IpaBuiibHBIN OTBET Komnerennus
3aaHus (n)
1. OCHOBHbIE HAIIPABJICHUS U 1IEJIN a) MOJIOXKEHHUSI JIENT B OTPACIH
OCYIIECTBIIEHUS OyIYIIETO MIPOEKTa
OTIHMCHIBAIOTCS B pazjienie Ou3Hec-TIaHa [TKH-8
— aHaJIu3: ITKH-10
a) MOJIOXKEHHUS JIe]l B OTpaciu YK-9
0) ppIHKa
B) IPOJYKIUH

2. [Tpo€KThI, UMEIOTIIHE BHICOKYIO 0) 6e3 mpaBa perpecca Ha ITKH-8
NpUOBLTEHOCTD U JAIOIINE 3aeMIIIKA T1IKH-10
KOHKYPEHTOCIIOCOOHYIO TIPOIYKIIHIO, YK-9




(buHAHCUPYIOTCS:

a) ¢ JOMOJIHUTEIBHBIM PErPECCOM Ha
3aeMIIUKA

0) Oe3 mpaBa perpecca Ha 3aeMIIHKa
B) C MOJIHBIM PETPECCOM Ha 3aEMIIINKA

[Ipomecc pa3pabOTKH OCHOBHOM
JIOKYMEHTAIUU 10 TPOEKTY,
TEXHUUYECKUX TPEOOBAHUH, OLICHOK,
YKPYITHEHHBIX KaJCHIAPHBIX IIAHOB,
poLEeAYyp KOHTPOJIS ¥ YIIPABJICHUS —
3TO ... IUIAHUPOBAHHUE:

a) 6azucHoe

0) cTpaTernueckoe

B) KOHIIENTYaJIbHOE

B) KOHIICTITYaJIbHOE

[TIKH-8
IT1KH-10
YK-9

Cy1iecTBo mpeiaraeMoro mpoeKTa —
9TO pasJen OM3Hec-TUIaHa MPOeKTa,
KOTOPBII OMMCHIBACT MPOAYKIIHIO U:

a) TEXHOJIOTUHU

0) moTpeOHOCTh B PMHAHCAX

B) JIMIICH3UIO

a) TEXHOJIOTUHU

ITIKH-8
IT1KH-10
YK-9

TpaauIMOHHBIA HUHCTPYMEHT
IPOEKTUPOBAHUS U U300paKEHUS
OpraHU3aIMOHHBIX CTPYKTYP:

a) MaTpUIlbl OTBETCTBEHHOCTH

0) ceTeBble MaTPULIbI

B) HEpapXUUYECKUI rpaduk

B) HE€papXUUYECKHA TpaduK

[TIKH-8
IIKH-10
YK-9

s opranuzanuii, peryisipHoO
peaM3yIoNIX OJUH UIH HECKOJIBKO
MPOEKTOB, IPUMEHSIETCS THIT
OpPraHU3aIMOHHOMN CTPYKTYPBI
yIpaBiIeHUS IPOEKTaMU:

a) «BBIACTICHHAS»

0) «BceoOIIECe yIIpaBiIeHNE
MpOEKTaMu» +

B) «aJIXOKpaTHYECKas)

0) «BceoOIIEE yIIpaBICHUE
IPOEKTaMu» +

IIKH-8
[TIKH-10
YK-9

[TpoexT, xapaKkTepu3yrOIUHCs TeM, YTO
UMEET TOJIBKO OJTHOTO TIOCTOSIHHOTO
COTPYAHUKA — PYKOBOAMTEIS
MIPOEKTA, BHITOJHAIONIETO (YHKIINN
KOMMYHHUKAIIMOHHOT'O IIEHTPa MPOEKTa,
ABJISIETCS ... MATPUYHOM CTPYKTYPOM:
a) CIMHUYHON

0) cunbHOM

B) cnaboi

B) crnaboi

ITIKH-8
[TIKH-10
YK-9

Kowmrekc nHxenepHo-
KOHCYJIbTallUOHHBIX yCIyT
KOMMEPUYECKOT0 Xapakrepa 1o
HOJTOTOBKE U 00€CIIeUEeHUIO
HEIOCPEICTBEHHO IpoIiecca
IIPOM3BOJICTBA, 0OCITY>KHBAHUIO
COOPYXEHH, SKCILTyaTalluu
XO035IHCTBEHHBIX O0BEKTOB U
pean3anuy NpoyKIHH:

a) MTH)KUHUPHUHT

a) UHXUHUPUHT

ITIKH-8
IMIKH-10
YK-9




0) KOHCAQJITUHT
B) (hpaHYA3UHT

Pecypcamu asist BBIIOTHEHHS pabOT 11O
MPOEKTY TUIA «MOITHOCTb) SBIISIOTCS
JIO/IU U

a) (UHAHCOBBIC CPEICTBA

0) cpeacTBa Tpyaa TOJIBKO
OJIHOKPATHOT'O IPUMEHEHUS

B) MalIHBI

B) MAIIIMHBI

[TIKH-8
IT1KH-10
YK-9

10.

B cuiibHOM MaTpuyHOM CTPYKTYpE B
MIPOEKTHI MPUBJIEKAETCS CTOIBKO %
BCEX OpPraHU3alMOHHBIX PECYPCOB
NPEANPUITUS:

a) 10-20

0) 50-95

B) 30-40

6) 50-95

ITKH-8
ITIKH-10
YK-9

11.

OTHoOIIEHUE BBICOKOJIUKBUIHBIX
AKTUBOB K TEKYIIIUM ITaCCHBAM — 3TO
KOX((UIIUEHT ... TUKBUIHOCTH:

a) a0CoMOTHOM

0) OTHOCUTEIBHOU

B) POMEKYTOYHON

a) aOCOTIOTHOM

ITIKH-8
IIKH-10
YK-9

12.

AHanuM3 1 OlleHKa 9KOHOMUYECKOU
3¢ (HeKTUBHOCTH OPraHU3ALIMOHHBIX
CTPYKTYP MOKET IPOBOJIUTHCS C
HCIIOJIb30BaHUEM METOOJIOTHH:

a) CeTeBOr0 IIAHUPOBAHUS

0) MOMPOIIECCHOTO y4eTa 3aTpaT
ABC/ABM

B) OpPTraHU3alMH TEXHOJIOTHUYECKUX U
YIPaBICHYCCKIX MTPOIECCOB

0) IOMPOILIECCHOTO yUyeTa
3arpatr ABC/ABM

ITIKH-8
[TIKH-10
YK-9

13.

BausiHue peanusanuu npoekTa Ha
NeSITeTbHOCTD IPYTUX aHAIOTUYHBIX
NPEINPUITHIA YUUTHIBACTCS MIPU
orieHKe (D PEKTUBHOCTU MTPOCKTA!

a) oTpacieBoi

0) OroIKETHOM

B) y4acTHsl IPEANPUATUI

a) oTpaciaeBoi

ITIKH-8
ITKH-10
YK-9

14.

Tl'opuzoHTanbHas TMHEHHAS
JyarpaMma, Ha KOTOpOu 3a/1auu
IIPOEKTa MPEICTABISIFOTCS
MPOTSHKEHHBIMA BO BPEMEHHU
OTpe3KaMH, XapaKTepU3YIOIIUMHUCS
JlaTaMy Hayaja U OKOHYaHUs,
3a/IepKKaMH M, BO3SMOXKHO, IPYTUMH
BPEMEHHBIMU NTapaMeTpamMu, — 3TO
quarpamma:

a) bpanta

0) mpeaIecTBOBaHUS-CIICTIOBAHMS
B) ['anTa

B) ['anTa

ITIKH-8
[TIKH-10
YK-9

15.

HackonpKo cripoc 4yBCTBHUTENIEH K
W3MEHEHHUIO LIEHBI, TOKa3bIBAET ...
crpoca:

a) 2J1aCTUYHOCTh

a) SJTaCTUYHOCTH

ITIKH-8
[TIKH-10
YK-9




0) aJIcKBaTHOCTh
B) U3MEHYHMBOCTH

16. [tpadsl 3a HECOOTIOACHUEM 0) KOHTpOIHpYIOIIEH

3aKOHOJATEIbHO YCTaHOBJIEHHBIX
HOPMATHUBOB OTHOCATCS K ... (DYHKIIUU
roCy/IapCTBEHHOTO YIPaBICHUS:

a) PeryJaupyroen

0) KOHTpOIHMPYIOLIEH

B) HOPMaTHUBHO-METOINYECKON

[TIKH-8
IT1KH-10
YK-9

Kpurepuii oueHKH 3HAHUI

Kpurepuii

Onenka

Ipouent
BBINOJHEHHBIX
3adaHui

I'mybokoe ycBOeHHE IPOrpaMMHOIO MaTepHaia
(BBICOKMH YPOBEHb c(OpMHPOBAHHOCTHU
KOMIIETEHIIHI ), TOTMYECKHU CTPONHOE €Tr0 U3JI0KEHUE,
yYMEHHUE CBS3aTh TEOPUIO C IPAKTUKOH, CBOOOJHOE
pelieHre 3a1a4 1 000CHOBaHME MPUHATOrO PELICHMUS,
BBINOJIHEHHUE TEKYLIEeH paboThl

OTJIMYHO

86-100

TBepaple  3HaHUS  NPOrpaMMHOIO  Marepuala
(MpoABUHYTHIN YpOBEHb c(hOpMUPOBAHHOCTH
KOMIIETEHIIUI), TI'paMOTHOE U 10 CYILECTBY €ro
U3NIO)KEHUE,  JOMYCTUMBI ~ HE  CYLIECTBEHHbBIE
HETOYHOCTH B OTBETE HA BONPOC, MPaBUIBHOE
NPUMEHEHHE  TEOPETHUECKUX  MOJIOKEHUH  mpu
pelIeHHH TpPaKTUYECKUX BONPOCOB U  3ajad,
BBITNIOJTHEHHE TEKYyIIelH paboThl

Xopor1iio

70-85

3HaHUE TOJILKO OCHOBHOTO Marepuaia (IOpOTOBBIH
YPOBEHb c(OpPMUPOBAHHOCTH KOMITETCHIHIA),
AO0IMYCTHUMBI HCTOYHOCTHU B OTBETC Ha BOIIPOC,
HEI0CTaTOYHO NpaBUJIbHbIE (bopMyIHpOBKH,
HapyIIeHHe JIOTUYEeCKOW IOCIe0BAaTEIbHOCTH B
U3JI0KEHUHU MPOrPaMMHOI0 MaTepuaia, 3aTpyIHEHHs
npu peICHUU TMPAKTUYCCKUX 3a/ad, BBIIIOJHCHUC
TeKy1Ie paboThl B cemecTpe

yI[OBJ'IeTBOpI/ITeJ'ILHO

51-69

Hesnanune 3HAUMTENBHOM YacTH NIPOrPAMMHOrO
marepuana (He cHOopMUpPOBaH MOPOTOBBIA YPOBEHb
KOMIETEHIIMI), HEyMEHHME JaXe C IOMOIIbIO
npernojiaBarenss  CPOPMYNIHMPOBaTh  IpPaBUIIbHbIE
OTBETHl Ha BOIIPOCHl 3K3aMEHAIIMOHHOTO Ousera,
HEBBINOJIHEHNE TPAKTUYECKUX 3aJaHUN

HeynosnersopurensHo

0-50




